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Agenda

● Test Management in Agile  
● DevOps setup and problem solving  
● Agila Team - General 
● Exploratory Testing
● Wizards, witches and testing



Test management - still needed 
● Mission Statement
● Global testplan / Roadmap

● ISO - coverage
● Sprint Testplan
● SAFe
● Reporting
● C.Q.O - Chief Quality Office

Test Management in agile
Derk-Jan de Grood & Jan Jaap Cannegieter
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Test Management in agile
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● One page test plan 
● https://www.ministryoftesting.com/dojo/lessons/the-one-page-test-plan?s_id=114389
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Test Management - others
Mirjana Kolarova - Test strategy must haves  
- Goal 
- Recipients 
- Activities 

Kay Grebenstein - QA Battle plan 
https://www.sogehtsoftware.de/
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Lisa Crispin & Janet Gregory
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Turning the Quality of your development 
pipeline into a Team Task 

Areti Panou

SEP - all members in the team must be allowed to and 
dare to take action on fails 
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Exploratory Testing in 10 minutes
Kristine Corbus

● Exploratory testing exercise
● Rules

– 20 questions
– 3 min
– Yes/No answers
– Followed by retrospective

● “Exploratory testing is NOT wild guessing”

aSPA
aim
Sense
Protocol
Analyse

Timebox



More Than That
Damian Synadinos

What do you do?
Who are you?
- Head -  Knowledge
- Heart -  Attribute
- Hands - Skills

Face anxiety
- use it instead 
- it’s never to late



More Than That
Damian Synadinos

Once you label me you 
negate me.



Agile Team - General

Build a well working Agile team
● Important to celebrate 
● What is missing
● Safe environment

It is important to take care of yourself to be able 
to help others.
 



Influencing without power 
Marianne Duijst 



Deadline killed the agile star
Jantien van der Maar 

● Well functional teams
○ No clear progress → Got a deadline 
○ Unconscious transformation

■ Fight 
■ Flight
■ Freeze 
■ Focus

● Improve awareness of reaction
○ Labeling 
○ Anxiety needs to be handle



Becoming an agile people manager 
Alex Schladebeck 

● Aim and values
● Empowerment 
● 5 Rules of engagement 

○ Empathy with boundaries 
○ Yes, or tomorrow, or later  
○ Trust
○ Wait and See
○ Lead by example   

● Learning to know a new system - Humans 



Wizards, witches and testing  
Tobias Geyer @the_qa_guy

● Wizards 
● Male, quite uniform
● Beards & bellies
● Magic is for experts 
● University trained
● Stay in university, do not 

blend with the 
townspeople

● Witches
● Female, many shapes & sizes 
● Magic learnt via apprenticeship
● Individual styles 
● Live alone in huts but deals 

with townspeople 
● Have powerful magic but don’t 

always use it 



Wizards, witches and testing  
Tobias Geyer @the_qa_guy

Tiffany Aching was the witch and she has made 
herself the witch because they needed one. 
Everybody needs a witch, but sometimes they 
just don´t know it.



Thanks!


