
What does a tester do in 
team of only “developers”?



Why only 
Developers?





Sprint Dev Ready to test Test Output

1 4 0 0 0

2 4 2 2 2

3 4 4 2 2

Imbalanced team
Cycle time: X + 2 sprints
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Sprint Dev Ready to test Test Output

1 3 0 0 0

2 3 0 3 3

3 3 0 3 3

Balanced team
Cycle time: 2 sprints



Sprint Dev + Test Output

1 3 3

2 3 3

3 3 3

Working together
Cycle time: 1 sprint



What does a
tester do?



The cheapest 
bugs are the ones 
never written.

The best features 
are the ones we 

don’t need.


